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Penelitian ini bertujuan mendeskripsikan 1) pengadaan SDM ditinjau dari 
perencanaan, rekruitmen, dan penempatan, 2) pemberdayaan SDM ditinjau dari 
pelatihan dan pengembangan, 3) pengendalian SDM ditinjau dari penilaian 
pegawai, reward dan punishment, dan kompensasi. 
 
Jenis penelitian ini adalah kualitatif dengan desain yang digunakan adalah 
etnografi yang diartikan usaha untuk menguraikan kebudayaan atau aspek-aspek 
kebudayaan. Lokasi penelitian adalah SMP Ta’mirul Islam Surakarta dengan 
informan adalah kepala sekolah, PUK kurikulum, guru, dan karyawan. Teknik 
pengumpulan data dengan observasi, wawancara, dan dokumentasi. Teknik 
analisis data dengan pengumpulan data, reduksi data, penyajian data, dan 
penarikan kesimpulan. Keabsahan data yang dilakukan dengan menggunakan 
triangulasi sumber, metode, dan teori. 
 
Hasil penelitian mencakup 3 aspek : (1) pengadaan SDM yang direncanakan 
dengan matang melalui inventarisasi potensi dapat meramalkan kebutuhan SDM 
mendatang dan ketepatan dalam kebijakan rekruitmen. Selanjutnya penempatan 
mempertimbangkan asaz profesionalitas, kedinasan, dan loyalitas, (2) 
pemberdayaan SDM didasari analisis kebutuhan pelatihan pegawai yang didapat 
dari inventarisasi potensi dengan program yang bervariasi seperti workshop, 
supervisi setiap minggu, pengarahan dan MGMP dari dinas, serta pengembangan 
mandiri. Selanjutnya ada umpan balik secara rutin tiap minggu yang menjadi 
dasar untuk pemberdayaan selanjutnya dan perbaikan kinerja, (3) pengendalian 
SDM yang diatur dalam aturan kepegawaian dengan implementasi yang luwes. 
Ada keseimbangan antara kewajiban dan hak pegawai. Kewajiban pegawai 
diawasi dan diberi feedback berupa reward dan punishment. Sedangkan hak 
berupa kompensasi baik materi (gaji, insentif, dana sehat, dana sosial, dan dana 
pensiun) dan nonmateri berupa kekeluargaan. 
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This research purposed to describe (1) the acquisition of human resources 
that was viewed from planning, recruitment, and placement, (2) the acquisition 
of human resources that was viewed from training and development, (3) the 
controlling of human resources that was viewed from the assessment of 
employee, reward and punishment, and compensation. 
This research was qualitative study in the form of ethnography. This 
research described the culture or aspects of cultures. This research was done at 
SMP Ta’mirul Islam Surakarta. The informants of research were headmaster, 
staff of curriculum, teacher, and official. The techniques of collecting data were 
observation, interview and documentation. Techniques of analyzing data were 
data collection, data reduction, data presentation, and drawing conclusion. The 
data validation used validation of sources, methods, and theories.  
The results of research include 3 aspects: (1) Human resources acquisition 
that was prepare carefully trough potential inventory can predict the future 
human resources need and the precision in policy of recruitment.  Further the 
placement considered the professional principle, the official and the loyalty. (2) 
Human resources development based on need analysis of employee training that 
was obtained from potential inventory with various programs like workshop, 
weekly supervision, instruction and MGMP from the government official, and 
self-development. Further there was weekly routine feedback that became the 
foundation for the next development and upgrading the performance. (3) The 
controlling of human resources was regulated in employee regulation with 
supple implementation. There was balance between the employee’s duties and 
the employee’s rights. The employee’s duty were controlled and given feedback 
in the form of reward and punishment. Meanwhile the rights in the form of 
compensation that consist of salary, incentive, health insurance, retire insurance, 
and clannish.  
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